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PERSONAL/PROFESSIONAL ACHIEVEMENTS:
POMS & ASSOCIATES/
ALLIANCE of SCHOOLS for COOPERATIVE INSURANCE PROGRAMS (ASCIP)
CERRITOS, CALIFORNIA

2011-2015
Poms & Associates is an insurance broker located in Woodland Hills, California.  A major client is ASCIP for which Poms provides on-site risk management services.

ASCIP is a California Pool with a membership of over 225 school districts, charter schools and Community Colleges.  ASCIP provides underwriting, loss control, claims management, training and other related services to its members.  During my tenure with ASCIP I was assigned to Santa Barbara City College, Merced Community College District and Clovis Unified School District in Clovis California.  These members do not employ a full-time risk manager and rely on ASCIP to provide this necessary service to them on a contract basis.
In addition to routine risk management services I was responsible for the development of protocols and policies pertaining to Bloodbourne Pathogens, ADA Transition, Disaster Mitigation, Driver Training Handbook, Forklift Training and other programs.  Disaster Mitigation and ADA Transition Planning are Federal requirements which, unfortunately, many public entities do not have in place.
Clovis Unified School District has 40 elementary, 5 intermediate and 5 high schools.  There are over 44,000 students enrolled and the District employs over 6,000 persons.

I spent 2 days each week at the District.  In addition, ASCIP referred assignments for other Districts to me including contract language reviews (indemnification clauses), vendor insurance requirements, etc.
CITY OF BAKERSFIELD, CALIFORNIA

BAKERSFIELD, CALIFORNIA

2006-2011

Risk Management is a Division within the City Manager’s Department.  The City is self-insured for workers’ compensation and utilizes a third-party administrator (TPA) for claim management.  I was responsible for supervising that TPA as well as managing liability claims against the City, and first-party property claims.  I was responsible for preparing the analysis that resulted in moving the City’s Property Insurance program into CSAC-EIA; a move that resulted in greatly enhanced coverage along with significantly lowered deductibles.

In the workers’ compensation arena, I formed the City’s Medical Provider Network (MPN), which has saved the City several hundred thousand dollars through better medical cost control of claims.

My responsibility included reviewing and approving all contracts that the City enters.  These reviews and occasional suggested changes have resulted in the City’s ability to tender certain claims to vendors or contractors that the City otherwise would have had to settle or litigate.

I served as the City’s representative on the Board of Directors of the Authority for California Cities Excess Liability (ACCEL) Pool as well as the Pool’s chair of the Claims and Underwriting Committees.

I supervised two (2) assistants and was directly involved in the preparation of the Risk Management budget which totaled approximately eleven million dollars ($11,000,000).

My settlement authority was up to forty thousand dollars ($40,000) on liability claims in conjunction with the City Attorney and unlimited authority for settlement of workers’ compensation claims.

I retired from employment with the City of Bakersfield in August 2011 and have been doing interim risk management assignments including claim audits since that time.
KERN COUNTY, CALIFORNIA
BAKERSFIELD, CALIFORNIA

2002-2006
I was hired by Kern County in October 2002.  The County is the third largest in California in terms of area, comprising over 8,000 square miles.

Kern County employs over 12,500 people and has County offices in numerous cities because of the size of the County.

Risk Management was part of the County Counsel’s Department and I reported to the County Counsel.  The County was self-insured and self-administered for workers’ compensation and I supervised a staff of approximately thirty (30) employees; a large number of which were workers’ compensation adjusters.

The County assumes large self-insured retentions in both workers’ compensation and liability and I was responsible for purchasing excess insurance coverage in both of these areas.

As County Risk Manager, I also served as the County’s representative on the Board of Directors of California State Association of Counties, Excess Insurance Authority (CSAC-EIA).
SRG STRATEGY & RISK GROUP

PHOENIX, ARIZONA

1987-2002

I founded this company in 1987 as a Risk Management and Insurance Consulting firm, headquartered in Phoenix, Arizona.  Over the years, as the company grew and became more successful, we opened additional offices in Laguna Niguel and Danville, California.

The firm’s practice initially focused on private sector clients, but as time progressed, we took on more public entities and gradually reduced the number of private sector clients.

Our public sector client list included, among others, the States of Arizona, Utah and Hawaii, Yuma County, Arizona, Maricopa County, Arizona, the cities of Casa Grande, Arizona, Paradise Valley, Arizona, Prescott, Arizona, and Tempe, Arizona Unified School District, Navajo County Community College District, Valley Schools Workers’ Compensation Pool, Los Angeles County Metropolitan Transportation Authority (LACMTA), Los Angeles Unified School District, Los Angeles Community College District and the Arizona Insurance Guaranty Fund.
I personally handled all School District clients.  I was the contract administrator for the Valley Schools Workers’ Compensation Pool.  This is a JPA consisting of three of the largest school districts in the Phoenix area; Deer Valley Unified, Paradise Valley Unified and Peoria Unified.  My experience with administering a school district JPA is extensive and hands-on.  The administration included safety and loss control activities as well as monitoring the TPA that administered the claims.

SRG Strategy & Risk Group also specialized in preparing self-insurance feasibility studies in concert with a noted Property/Casualty Actuarial Firm headquartered in St. Louis, Missouri.  These analyses resulted in the formation of 37 captive insurance companies and risk retention groups domiciled primarily in Hawaii and Bermuda.

We performed property/casualty and employee benefits claims audits for self-administered clients as well as Lloyds Underwriters.

We performed safety and property conservation inspections for many clients.  SRG Strategy & Risk Group was sold to an East Coast competitor and I was retained under contract for a period of time to assist in the transition and maintain a Western States presence.
GREYHOUND CORPORATION

PHOENIX, ARIZONA

1985-1987

I was hired by the Greyhound Corporation as Corporate Vice President—Insurance.    The Casualty insurance market became virtually non-existent and Greyhound found itself unable to obtain insurance at nearly every level.  This was the same market situation that resulted in the formation of many JPA’s.

Greyhound was a multi-national conglomerate with activities ranging from bus transportation, bus manufacturing, personal products (Dial Soap, Armour Meats, etc.) to cruise line operations, exposition show management, capital leasing, insurance, etc.

The company self-insured and self-administered workers’ compensation in twelve (12) states.  I supervised a staff of approximately twenty-five (25) professionals.

My brief tenure was spent in constant effort to find insurance coverage for the company, most particularly Directors & Officers Liability.
The position of Vice-President—Insurance was eliminated in September 1987 as part of a massive corporate downsizing.
E. & J. GALLO WINERY

MODESTO, CALIFORNIA

1974-1985
This world renowned winery was founded by Ernest & Julio Gallo in 1933.  Over the years it grew into the largest winery in the world and has held that position for many years.

The company is family owned.  Over the years the family formed approximately twenty (20) wholly owned subsidiaries and other controlled business forms that provided trucking, bottle manufacturing, bottle closure manufacturing, grape growing, ranching, and wine distribution services.

The company had a history of numerous risk managers that had relatively short tenures, usually less than two (2) years.  I was recruited by Gallo while I was at Duplan Corporation.  I welcomed the opportunity offered by Gallo because it presented a unique and challenging opportunity and came at a time when I was faced with being transferred by Duplan from North Carolina to New York City.

When I arrived at Gallo in May 1974, all risk exposures were insured and the policies contained minimal deductibles.  My initial objective was to investigate the opportunities presented by self-insuring these exposures.  Within the first two years, I was responsible for taking the company into a self-insurance program for California workers’ compensation as well as for salaried employees’ group health benefits.

We self-administered both the group health benefit claims as well as the workers’ compensation claims.  These self-insured/self-administered programs remain in place to this day.

My next assignment was to form a captive insurance company headquartered in Bermuda that was used to reinsure some of the remaining exposures that were insured in the traditional insurance market due to fronting and other requirements.  I served as operations vice president of this company.

I supervised a staff of approximately fourteen (14) people.

DUPLAN CORPORATION

WINSTON-SALEM, NORTH CAROLINA

1969-1974
Duplan Corporation was a textile industry manufacturing company that was originally founded in 1896 in Pennsylvania.  It languished over the years as a small, publically held company.  In the mid 1960’s, a new management group gained control of the company and began an aggressive acquisition program within the textile industry both in the United States and abroad.

Effective due diligence was not always practiced and many of the nearly forty-four (44) companies that were acquired over a four to five year period were poorly managed.  Insurance programs were the most overlooked aspect since no one on Duplan’s staff had any insurance or risk management experience.
I was hired as the first Director of Insurance/Risk Management.  My task was to organize the various subsidiaries into a viable and effective blanket insurance program and to introduce and establish loss prevention and control programs among the subsidiaries.  There was often reluctance on the part of the management of the newly acquired companies to relinquish control over a large part of their balance sheet and income statement to a corporate parent.

When I arrived at Duplan in November 1969, there were over five hundred (500) insurance policies in force covering the various properties and operations of the subsidiaries.  There was little concurrence among these policies.  

When I departed in 1974, there were a total of seven (7) policies in force covering all locations and operations at a greatly reduced cost with enhanced coverage.

I also had responsibility for negotiating and managing the several group benefit programs that provided health, disability and life coverage to both salaried and non-salaried employees.  I had a staff of two assistants to accomplish these tasks.
EDUCATION & ACHIEVEMENTS

BSC-Loyola University, Chicago, Illinois

Chartered Property Casualty Underwriter (CPCU)

Instructor for CPCU Classes

Member, Board of Directors, Golden Empire Chapter, CPCU

Founder and First President, Piedmont Chapter Risk and Insurance Management Society (RIMS)

National Vice President—Conference, RIMS 

Member, Executive Committee, RIMS National

Member, Society of Risk Management Consultants (SRMC)

Member, Board of Directors, CSAC (California State Association of Counties)
Member, Board of Directors, ACCEL (Authority for California Cities Excess Liability) Pool
Vice President, ACCEL

Member of Executive Committee, ACCEL

Chair, Claims and Underwriting Committees, ACCEL

Member, Finance Committee, ACCEL

Member, Board of Directors, Windemere Home Owners’ Association, Phoenix, AZ

Member, Board of Directors, East Hills Village Home Owners’ Association, Bakersfield, California
Veteran, U. S. Army, Special Operations
